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MUSIC MINISTRY: PLANNING FOR THE FUTURE 

 
On Sunday, March 5, Gary Christensen, Chairperson of the Church Board announced to the 
congregation that Adele Armstrong will be retiring as our organist and choir director at the end of 
May.  He expressed thoughts we all shared as he thanked Adele for her years of leadership and 
wished her well for the future. 

As an Interim Minister I had the privilege of coming to Fifth Avenue Memorial United Church under 
the strong, vital and enriching music program of Adele Armstrong.  I join all of you in wishing her well 
as she moves to a new phase of her life.  As the minister who had the opportunity to work with her 
during these past three years, I am very grateful for her creativity, energy and insight.  Adele and I 
have been through a lot together, and I know we both have a very strong respect for each as people 
and as worship leaders. 

The Church Board has wisely determined that Adele’s retirement presents an opportunity for a 
searching review of our music ministry.  This review will take some time, perhaps a year or even 
longer. The review process will be directed by a Task Group appointed by our Visioning Committee.  
Maintaining vital worship and continuing to support our choir will be a high priority during the interim 
period.  The process will include open communication with the congregation throughout the process.  
We look forward to building from strength to strength so that a refreshed and renewed music 
ministry continues to nourish the worship of our congregation. 

Obviously the process will occur in stages, allowing for the active participation of your new Lead 
Minister. 

The work of the Music Ministry Task Group will include: 

1. Serving as a Search and Selection Committee, seeking and receiving proposals or 
applications from qualified applicants who offer themselves as Interim Music Staff; and 

2. Recommending a chosen applicant or applicants to the Ministry and Personnel Committee 
together with a draft position description and terms of employment, and 

3. Surveying the worship music programs of other churches to become familiar with how 
various musical styles and staffing options are being used in different places; and 

4. Working with music staff and ministers to try and test various programs and styles in our 
congregation; and 

5. To generally oversee the worship music program of the church, working creatively with the 
ministers and worship committee to assure that the music ministry supports the overall goal 
of worship renewal among us; 

6. To assure continuing leadership and direction for the choir so that the choir has a continuing 
place in the process of worship renewal among us; and 

7. To identify congregational and community resources that might support the renewal of 
worship and worship music among us; and 

8. To maintain an open communication process with the congregation, the choir, the worship 
committee, the music ministry staff, and the ministers, and 

9. To report to the Church Board regularly and to bring forward to the Board recommendations 
for the future direction and staffing for music ministry in our church. 

The Task Group will include a member of Visioning Committee, a member of Choir, a member of the 
Worship Committee, the Lead Minister and one or two members at large from the congregation. 

Jim Hillson 




